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POLICY:   All communities will staff their primary paramedic ambulance(s) 24 hours a day, 7 days a week. 
 
When more paramedics than required to staff the primary paramedic ambulance are scheduled to work, 
any additional paramedics may be deployed as a first-response unit or an additional paramedic ambulance. 
 
MODEL OF PARAMEDIC FLEX STAFFING: 
 
Number of Paramedics on Duty Staffed Vehicles 

2    1 primary paramedic ambulance 
3    1 primary paramedic ambulance  

+ 1 paramedic first response unit 
4    1 primary paramedic ambulance 

+ 1 additional paramedic ambulance 
5    1 primary paramedic ambulance 

+ 1 additional paramedic ambulance 
+ 1 paramedic first response unit 

 
The municipality will submit a copy of their flexible staffing proposal to the Milwaukee County EMS Program 
and Medical Director for review and approval prior to implementation.    
 
The flexible staffing proposal must be consistent with Milwaukee County’s State Plan. 
 
The Program Director or designee will provide feedback to the municipality requesting clarification or 
changes to the proposal, report the approval of the proposal to the EMS Council, post the notice of change 
in the County EMS Plan on EMSS, and notify the State Office via e-mail of the posting. 
 


	MILWAUKEE COUNTY EMS

